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1. The Leadership Challenge Today

Complexity - ] ]
UneariE Organizations are sociotechnical
Technological Acceleration systems
Interdependence

) ) Knowledge and capacity for action are
The question is not only distributed

“who leads?”
but “how does the system

Al transforms decisions, learning, and
lead?” accountability
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2. From Theoretical Synthesis to FSL

Systems Organizational Systems
Theory Cybernetics Thinking / \
FSL
Flexible Systemic
Organifationa Complexity Ct:‘i‘r;!os:‘r;ry Leadership
Learning Science Theories \ /

Originality: not in the individual theories, butin their specific synthesis, architecture, and testable
relationships.
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3. What s Flexible Systemic Leadership?

“Leadership as an emergent capacity of the organizational system to sense,
coordinate, learn, adapt, and renew.”

Not Not
another leadership “style” permanent decentralization
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4. The Six Core Conceptual Constructs

4 N N
Systemic Collective Leadership
Adaptability Intelligence Emergence
\ /o /o
4 N N
Strategic Adaptive Human-Al Collaborative
Learning Resilience Governance
\ /o /o

Unit of interest: Systemic Leadership Capability
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5. The Core Dynamics of FSL

Leadership Collective Strategic Systemic Adaptive
Emergence Intelligence Learning Adaptability Resilience

AN AN AN AN

Feedback - learning - reconfiguration

Emergence does not automatically produce resilience; mechanisms are required to convert knowledge into collective action.
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6. “Flexibility” as Dynamic Fit

Context Leadership Fit
diagnosis configuration assessment

There is no universally optimal form of leadership.

Adaptation includes both change and deliberate non-change:
Selective Stability 2 Reconfiguration
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7. FSLF — Future Systems Leadership Framework

1 Purpose & Normative Orientation
2 People, Relationships & Emergent Leadership
3 Collective Intelligence & Strategic Learning

4 Adaptive Governance & Architecture

Human-Al Collaborative Intelligence

Applied architecture — not a predetermined “end state”.
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8. Human-Al Collaborative Governance

Human
judgment e values ¢
responsibility

-

Appropriate allocation of cognitive functions

Capacity to challenge & verify

Collaborative
Governance

Al
analysis ® scale ® speed

/
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Meaningful human oversight

Clear accountability



9. FSL-DLC — Dynamic Leadership Cycle

‘ 2 Systemic ‘ 3 Collective
1Purpose Sensing Sensemaking

Spiral learning
not a linear “recipe”

8 Strategic Learning — 7 Multilevel — 6 Safe-to-Learn
& Renewal Evaluation Action
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4 Systemic
Diagnosis

5 Adaptive
Choice
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10. FSL-MM — Maturity Model "

1 Reactive 2 Emergent 3 Structured 4 Adaptive 5 Regenerative

Maturity = a multidimensional capability profile, not a “quality score”.

Appropriate maturity depends on context, risk, complexity, and strategic requirements.
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11. The Eight Theoretical Propositions of FSL

) )
P1 Contextual Complexity and P5 Systemic Adaptability and
Systemic Leadership Capability Adaptive Resilience
—— ———
) )
P2 Leadership Emergence and P6 Sequential Mediation in the
Collective Intelligence Core Architecture of FSL
—— ———
) )
P3 Collective Intelligence and P7 Human-Al Collaborative Governance
Strategic Learning as a Moderating Variable
—— ——
) )
P4 Strategic Learning and P8 Dynamic Configuration
Systemic Adaptability Fit
—— ———

P2 > P3 > P4 > P5: core transformation chain

Testable theoretical predictions ® not already empirically validated relationships
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12. Scientific Status and Empirical Testing

8 theoretical propositions Multilevel & longitudinal Competing models
FSL-P1 to FSL-PS8 empirical evaluation & falsification criteria

Claimed contribution # validated contribution

Retain ® Revise ® Reject
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13. Where Does the Contribution Lie?

Shift from the “leader” to Systemic Leadership Capability

Integration of emergence, collective intelligence, learning, adaptation, and resilience

Dynamic Fit: configuration according to context

Organic integration of Human-Al governance
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14. What Does This Mean for a High-Complexity Organization?

[ What kind of challenge are we facing? Where does critical knowledge reside?
[ How are authority and accountability distributed? How is feedback converted into learning?
{ When does the current configuration cease to fit?

FSL/FSLF supports diagnosis and judgment — not a universal list of “best practices”.
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FSL / FSLF

The leadership of the future
is not only an attribute of individuals.
Itis a capability of systems.

To sense ¢ coordinate ® learn
adapt ® renew responsibly

Thank you
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