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BIMA Nature Umver3|ty at Sea

An international learning journey
at sea that connects cultures,
knowledge and oceans—guided
by history, learning and respect.

LEARNING AT SEA

© @ @
Living | Cross-Cultural BIMA . Knowledge | Ocean
Heritage Dialogue | Orientation | Exchange . Stewardship
Learn from Build respect Reflect on nature, Share stories, Understand and
maritime history : and understanding community and knowledgeand | protect our oceans
and traditional | across cultures ourplaceinthe |  practices fora together.
navigation. | and generations. living world. | sustainable future. |

OUR GUIDING PRINCIPLES

s P 3

Respect Safety Collaboration Sustainability Integrity
People, cultures Maritime safety We learn and We protect the Honesty, transparency
and Country. is our priority. decide together. oceans and land. and accountability.
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Wicked problems are living expressions of Reality

The system moves as people interpret it and act within it

A technical solution may improve one condition
while creating new tensions elsewhere.

The task is not to force closure. The task is to remain aware, move
responsibly, observe the consequences and listen again.

DANCE WITH REALITY

Listen
Interpret
Dialogue
Learn
Contribute
Return
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BIMA: a way of learning and a way of living

Bridging Intelligence, Mindfulness and Awareness

BIMA

Awareness comes first

We become aware by respecting other views
and listening to the living system. Mindfulness

guides how intelligence enters the relationship.

Nature is our University. Reality is our Professor.
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1. BIMA

Living in Harmony with Reality

Observe « Listen « Learn « Contribute « Grow

BIMA is a philosophy and way of being.

It is about aligning our lives, communities,
and governance with Reality—honouring
nature, people, and future generations.

@ (9 .

Learn

332 w7
Ny’ -
Contribute Grow

Observe Listen
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2. BIMA-SDD

A Universal Framework for
Regenerative Governance

BIMA-SDD
Observe
Listen
Learn
Contribute

A
o
Nu & EvIDENCE

BIMA-SDD translates the BIMA philosophy
into a practical methodology.
It empowers communities and leaders to navigate
wicked problems and create regenerative futures
through inclusive, evidence-informed, and
adaptive governance.
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COMPETENCY
PASSPORT

3. BIMA COMPETENCY PASSPORT

Recognising Capability. Building Trust.

Growing Together.

THIS PASSPORT BELONGS TO

BIMA

COMPETENCIES
2
> Sretems Thinking

£y oisogue Doep Lstening

all Do e

OBSERVE « LISTEN + LEARN
CONTRIBUTE »

PURPOSE-DRIVEN

Aligned with the BIMA

values and regenerative
governance.

sectors and borders.

The BIMA Competency Passport empowers individuals and
organisations to contribute with credibility and confidence.

03


mailto:rwirawan@gmail.com

Listening to Reality

People, Communities and Nature all speak through stories, signals and consequences

StoryPathways:

|_| STE N A Human Sensor Network for Listening to
Living Systems

LISTEN | R —

REALITY - =AY Reaity
g \ . )
// «\\)&“e‘a People / Communities / Nature

GO“\ l
, Storypathways StoryPathways
1)
Trlple Living Systems (TLS) Khing Syt e Blockchain
(Immutable Story Record)
f BIMA LEARNING Blockchain i
CYCLE Collective Story Intelligence
(Al-Assisted Interpretation)

* Natural l .
m I Language Learning
. - o )

Processing

. .. . T ) o Capability Devel t
Listening is an active discipline: observe, | e S v B LI
. . . Inrce)?meeca ; |15Ien;en ;e eoo I:les P I' F t.
h ear d |ffe rent vol ces, p reserve stories an d Cmeu‘rjnzisl, ;nd Nga:urz. o INFLUENCER MAP Collective Story Intelligence Ro o i;r:a llon
. enewed Reality
return after action.
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The BIMA architecture

The three instruments connect philosophy, dialogue and verifiable contribution

BIMA ARCHITECTURE

©

OUR PURPOSE
To remain connected
to reality for the
well-being of all life.

and future generations.

>

OUR WAY
Through collective
listening, mutual
respect and shared
learning.

@
OUR POWER
Awareness gives
us clarity.
Mindfulness gives
us depth.
Intelligence gives
us direction.

&

OUR PROCESS
We listen to reality.
We learn together.
We build capability.

We create
better realities.

©)

OUR FOUNDATION
The Spiral reminds us
that every ending
is a new beginning.
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A LISTENING ARCHITECTURE THAT CONNECTS REALITY TO HUMAN CAPABILITY

CONNECTION TO REALITY
WHERE IT CREATES IMPACT

BUILDING  PARTNERSHIP

5 CONNECTION 70 REALITY

The BIMA architecture can

be applied across all domains
of human life and collective
endeavour.

! T AN o 7 2 _‘(4, 1 = s S . o ~
\-‘7\,\“,%.\‘ 37 i 3 s Moo Gif 6 @G B

g r y -k NATION REGIONAL  GOVERNANCE  EDUCATION RELIGION ECONOMY ENVIRONMENT SCIENCE Al COMMUNITY  ETC.
A ) | —

COLLECTIVE HOW
BIMA-SDD

Collective Listening Infrastructure

Enables societies, organisations
and regions to listen together,

learn together and build
collective capability.

HOW
BIMA

Awareness « Mindfulness « Intelligence

ELLIGENCE .
MINDFULNESS INTE

Builds the individual
capability to engage
with reality effectively.

[ ( ) WHAT
N, = THE HUMAN CAPABILITY CYCLE

N 0 B

REALITY ) - .
LISTENING  |NTERPRETATION  EXCHANGE LEARNING

E\‘ (D@

The core cycle through
which capability emerges
from our relationship
with reality.

> 2 THE HUMAN CAPABILITY CYCLE

1 @ WHY

/ THE SPIRAL

1 THE SPIRAL

Ny - : - cRATIO .
YOUS Learning . CONTINUOUS ADAPTATION - CONTINUOUS REGEN [ M VATION BUILDING IS THE CULTIVATION OF COLLECTIVE LISTENING.
&> s ¥ 5 4G REGIONAL PARTNERSHIP IS THE CULTIVATION OF COLLECTIVE LISTENING ACROSS CULTURES.
LISTEN. LEARN. ADAPT. COLLABORATE. REGENERATE. {3 BIMA-SDD IS THE COLLECTIVE LISTENING INFRASTRUCTURE THAT ENABLES BOTH.

TOGETHER, WE BUILD A BETTER FUTURE.

Reality is dynamic.
Learning never ends.
Capability continuously
evolves.

rwirawan@gmail.com | +61 402-236-310
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BIMA-Structured Dialogic Design

A continuous, story-first practice for learning with changing Reality

REALITY FIRST

Stories before models

Dialogue expands
awareness

Al assists interpretation

People retain judgement

Contribution renews
Reality

| What is BIMA-SDD?

BIMA-SDD integrates lived reality, stories

and continoous learning with the proven
Structured Dialogic Design (SDD) methodology
of Alexander N. Christakis, extending it into

a cyclical, adaptive approach for collective
understanding and action on complex

(wicked) problems.

BIMA-

REALITY-LED LEARNING AND COLLECTIVE ACTION

o am

Building capacity and connection
across people, systems and technology
to address wicked problems

FOR A MORE HUMAN, WISE AND SUSTAINABLE FUTURE

FROM REALITY
People, Places,
Systems, Challenges
and Opportunities

DIVERSE PERSPECTIVES

Communities & Citizens
Indigenous Knowledge
Science & Experts
Policy & Institutions
Business & Industry
Education & Learning
Civil Society & NGOs

Technology & Al

1. REALITY
Understand the lived
context, complexity
and changing conditions

10. RENEWED REALITY

Take action, learn,
monitor and reconnect
with emerging reali

3.0
[ (a)

9. CONTRIBUTION 3. STORIES

Turn insight into

action for collective 4 . = Surface and share

and individual impact 4 > LA human stories
and multiple perspectives

8. CAPABILITY

Build skills, systems 5 4. INTERPRETATION
and adaptive capacity ¢ / Find meaning,
for action V4V '\ identify patterns

and reframe together

7. LEARNING i 5. STRUCTURED
Develop shared DIALOGUE (SDD)
understanding

and new insights 6. SYSTEMIC Q’:‘:rl\); gggsgyta:kis' SDD.

=i RELATIONSHIPS clarify, relate, structure,
Reveal influence, map and interpret
leverage points and
interdependencies

GUIDING PRINCIPLES

in the Al era.

' TOWARDS A BETTER TOMORROW
More resilient people and communities
More just and inclusive systems
A healthier planet
A wiser use of technology
oA flourishing future for all

AREAS OF APPLICATION
Sustainable Development
Education & Learning Systems
Healthcare & Wellbeing

Cities & Regional Planning
Climate Action & Resilience
Technology & Al Governance

Organisational Transformation

REROEFEORIS®

Public Policy & Democratic Renewal

cCo Inclusive Q Dialogic Systems Thinking Evidence-Informed —f\ Adaptive @ Action-Oriented @ Ethical
CD ereryvoice matters Listen to understand A" See the bigger picture AR combine knowedge types \J Learn and adjust From insight to impact People, planet and futre

BlMA sD CONNECTING REALITY, PEOPLE, INSIGHT AND ACTION
i FOR A MORE HUMAN, WISE AND SUSTAINABLE FUTURE.
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generations

Dancing with Wicked Problems
in the AI Era
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West Papua: when sago gives way to palm oil

A wicked situation across food, land, culture, livelihoods, markets and ecology

PAPUA CASE

o e L o Em W/ " " ‘.' . “ " ::;\:;-\‘\ “ ’
The visible issue is only the SAG ot the try. 1) B0 [ 148 STORIES
beginning rEomeMN I Seenti v o BRI J:{;:

rhythms, and held our gatherings. It grows not in fields we clear,
but in swamps we tend—slowly, patiently, with hands that remember.

@

€ r

' We do not harvest sago for speed.

We harvest it for continuity. —— Stories create trust,

—— - trust creates bridges,
and bridges create
regeneration.

Every palm felled is a lesson passed down.
#gn | Every pounded fibre is a prayer for the next season.
Every meal shared is a promise that this knowledge
will not end with us.

Sago loss can. not be understood thr.ough a single STORIES é;& TRUST o BRIDGES ffﬁ;;f'ﬁ%ﬁ"ﬁ%”f;mm
crop comparison. Customary land rights, food .

sovereignty, identity, income and ecological
change interact.

| ARFAK FOREST
GUARDIANS

High in the mountains, sago grows
alongside coffee and nutmeg—
interwoven in the forest canopy.
Here, farmers do not choose
between crops. They steward a
mosaic of life, where sago feeds

"\ SENTANI SAGO
HARVESTERS

= In the lake-dotted lowlands of Sentani,
families harvest sago as their ancestors
did—by hand, by heart, and by the
rhythms of the water. They read the
- palms like calendars, knowing when
§  to cut, when to rest, and when to

RAJA AMPAT
COASTAL COMMUNITIES

On islands where land meets sea, sago

is traded, shared, and celebrated

It travels from swamp to shore,

connecting inland farmers with

g fishing families—a living bridge
between ecosystems.

plant for the next generation. the body and the forest

feeds the soul. 4 S -
4 \ « % okZ0) & ey O (555 ]
e SCAN TO : 1 O30 S :
=== . [g HEAR THEIR STORY ik & ; e, = &

The first intervention is listening to Papuan
Reality.
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One bridge connects three living places
Sentani sago, Arfak coffee and Raja Ampat tourism

Interconnected Triple Living Systems
Coffee ¢« Tourism e« Sago at Sentani

People — Nature — Community in Relationship with Reality
@ communiTy

REAL'TY ;ﬁ, > < 2l . Indigenous coffee i e ol r
One Reality Y < y % farmers yfll  agroforestry
Many Living Systems e e , y 9 4d . Arfak ! MR SEll « Forest biodiversity o B . z/alue addition
’ I i 4 ks N A e | 3 : i L & processing,
Endless Lessons. 5 A S bt T * Soil and water . = ET branding)
\ = k7 sustainability [\ .

cooperatives

* Tourism

« Climate resilience linkages

Reality is the constant
that invites us to listen,
understand, and
contribute. :

2.0 + Raja Ampat \ vl ;,,>‘ * Indigenous
* Tourism - marine YA 2 ol [\ '” tourism
operators — . E z 3 ecosystem <. N . A villages

? * Coral reefs N .
+ Arfak and ot o - K ¥ ‘ & 1 * Community-
other OAP o < * Marine Z N7 aici?. =) based tourism
- biodiversity y i . " )
* 20-60 years s, | SR T 2 YO S r SR - Fisheries
A . Seagrass & \ ! management
mangroves

Reality is:

@ Independent of interpretation

— - - =

o Indi * Sago palms ik R Sago

) 7 3 \ Isr;:geh:?\lr‘:s(ers N TA ] « Freshwater ’ , E ./ cooperatives

( <) The ultimate teacher 1N i ki s ; g~ x ) ; g R
3 e « Sentani families - ot « Wetland —~— —ry’ processing

+ OAP \ 4 biodiversity o : & innovation

/":;" The horizon of our contribution " D . 18-60 years < ’ 5 N * Climate . S5 * Cultural hgr;tage
S 3 o adaptation W preservation

( @\ The source of all relationships

@ Bridging Arfak and Sentani through Coffee and Sago — Creating Stones Bunldmg Trust, Connectmg Communities.

OUR CONTINUOUS § LISTEN TO REALITY INTERPRET TOGETHER EXCHANGE & COLLABORATE BUILD CAPABILITY CONTRIBUTE & REGENERATE
RELATIONSHIP Observe, engage, _’ Make meaning with _’ Share knowledge, _,’ Through learning, __' Enhance wellbeing,
WITH REALITY and respect knowledge, wisdom, strengthen networks, innovation, and resilience, and

% the context. and data. co-create solutions. good governance. future generations.

<<> Through BIMA, we connect knowledge, capability, and contribution for a regenerative future in West Papua.

Sekali dayung, tiga pulau terlampam
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Stories go beyond the tummy

Sago biscotti and Arfak coffee carry culture, provenance and relationship

REGENERATIVE LIVELIHOOD FRAMEWORK
COFFEE - SAGO - STORY - TRUST

From Forest and Culture to Livelihood, Learning, and Legacy
REGENERATE NATURE » STRENGTHEN COMMUNITIES » INSPIRE THE WORLD

1 y 2 7 3 4
Y (7, COFFEE : SAGO STORY TRUST

(=) The Forest in a Cup The Tree of Life Knowledge that Lives The Invisible Infrastructure

“In Papua, we do not drink
coffee with milk or sugar,

OUTCOMES
o0 Thriving F

.‘ Communities

Stronger livelihoods,

Nature as Faculty
Forests, soils, water,
biodiversity as our

but with stories.”

Food reaches the tummy. Stories reach

living teachers

Community
Stewardship
Local wisdom,
customary law,
and collective care.

Culture & Identity
Languages, rituals,
arts, and traditions
that shape meaning
and value.

Knowledge
Integration

Science, ethnoscience,
and innovation

Wi =2
W - N

R e
AP

REGENERATIVE PRACTICES

« Agroforestry & shade-grown
* Soil & water conservation

« Biodiversity protection

+ Indigenous knowledge in farming
« Fair markets & traceability

§  VALUE CREATED

REGENERATIVE PRACTICES

+ Sustainable harvesting

+ Forest & wetland protection

+ Traditional processing

+ Food security & nutrition

+ Local enterprise development

VALUE CREATED

Food « Health « Culture

REGENERATIVE PRACTICES

« Oral tradition & storytelling

* Language preservation

« Cultural education

«+ Digital & community archives
* Intergenerational learning

VALUE CREATED
Identity - Meaning - Wisdom

REGENERATIVE PRACTICES

» Transparency & governance

+ Community governance
« Benefit sharing
« Ethical partnerships

« Digital trust infrastructure

VALU ATED
I.«\ LUE CRE
'a

Confidence « Relationships

health, and education.

Healthy
Ecosystems
Forests, rivers, and
biodiversity restored
and protected.

Meaningful
Economies

Local value addition,
ethical markets,

and green jobs.

Inspired World
Stories, products,
and knowledge

that inspire global

gD Quelity - Origin - identity
~=%  Sustainable - Traceable - Premium

ENABLING SYSTEMS
2%, = . A Policy & - :
So%ien Knowledge Tree Digital Trust Education & Research & Inclusive Finance & Diaspora & Global
L» e < Z el (1 (| 4——]

Ecosystem Infrastructure Capacity Building e Market Access Partnerships
== suppor

PRINCIPLES

@ Regeneration over Extraction

@ Relationships over Transactions

@ Long-term Value over Short-term Gain
@ Local Leadership over External Control
@ Diversity as Strength

@ Transparency as Foundation

working together.

Reputation « Stewardship regeneration.

Resilience + Local Economy Cultural Continuity + Pride

awareness and connect the person
tasting the product with the people,
landscapes and knowledge that made it
possible.

THE REGENERATIVE LIVELIHOOD CYCLE

),
¥ —- @ — O — e — @ —
- N Ll K ®
Care for Nature Create Value Share Benefits Reinvest in People Strengthen Trust Regenerate for

and Cultu ith Integrity Fairly and Place and Relationships Future Generations

N & ONE EARTH + MANY KNOWLEDGES + ONE FUTURE

rwirawan@gmail.com | +61 402-236-310 09
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Understanding Papua through relationship

for a living world

Culture becomes visible when the world learns where the food and stories come from
Grown in harmony with our forests,

I AP U A rivers, and reefs. Nourishing people
== _ Honoring traditions. Regenerating life

REGENERATIVE FOODS e S

$

VANILLA

Every fragrance

COFFEE . CHOCOLATE

Every meal ery harvest

__continues remembers

the story. the story.

WEST PAPUA
RLGINIRANVE FO00S
RECEMERATIVE FOOOS VL 10003,

SAGO

SPREMIUM QUALITY

COFFEE

100% ARABICA

TRACE THE STORY v €S TRACE THE STORY

¢» Vg OUR PEOPLE A 1~ OURRIVERS OUR REEFS
-
: ~ | Discover the - See how we ™ = _ .~ Learn how /\ Understand
w. \ﬁ 98Q communities, /\ % care for our  —t we protect < LP\\ Zoms our commitment
;' (Q families, and ’\ + ‘ =7 forestsand "« our rivers K . _to healthy reefs
cooperatives \ < / keep them and water G % and clean
P behind our o ¥ thriving. for life. . seas.
! products. o . - ;

A i“
b PO

Stories create trust. Trust creates bridges.
Bridges create regeneration.

Scan to connect
with the people,
stories, and places
behind our products.

MEET THE PEOPLE
Bulld relationships.
Support Ihvelihoods.

JOURNEY WITH NATURE

HONOR TRADITIONS
Preserve wiadom
Celebrate heritage.

Choose products that
care for our planet

7 S
WEST PAPUA‘, 1

Honor the
knowledge,
culture, and
traditions
passed down
for generations.

=\
=)
REGENERATE TOGETHER

Your choice supports
reganeration—for people.

nature, and future generations.
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Respect can grow into responsibility

Papua invites a wider duty to protect living nature

WEST
COFFEE

Taste Papua

Listen to Papua

but with stories.

X
L

We drink coffee without sugar and milk,

PAPUA
CULTURE

i

WEST PAPUA
C U

-5

In Papua, coffee is more than a drink.

It is a conversation, a memory,
a connection to the land and to
one another. Every sip carries
the voice of the people, the forest
the sea, and the future

M we are building toget.her. o

Understand Papua

Respect Nature
ARFAK
FARMERS

Share responsibility

feeds them.

SCAN TO HEAR
THEIR STORY

The invitation extends to Indonesia, South
America, Africa and every place where living
knowledge and ecosystems remain.

KEYNOTE SPEAKER ¢ PROF. DR. RUDOLF WIRAWAN e BIMA NEXUS AUSTRALIA

Q STORIES -

"w

High in the Arfak Mountains,
farmers cultivate coffee

in harmony with the forest.
For generations, they have
protected the land that

P

7y

2 —_— q et BRiDGES —_— Sg
SENTANI -

SAGO HARVESTERS

Stories create trust, trust creates bridges,
and bridges create regeneration

RAJA AMPAT :
REEF PROTECTORS

Beneath the crystal seas,
communities protect

the reefs that sustain life.
They dive, they guard,
they teach the next
generation to care.

In the land of Sentani,
families harvest sago
sustainably from the
swamps and lakes.
Their wisdom feeds
communities an: d
preserves balance.

SCAN TO HEAR
THEIR STORY

SCAN TO HEAR [0
THEIR STORY . et

PART OF A LARGER STORY
ILD A REGENERATIVE FUTURE

WHEN YOU DRINK WEST PAPUA
TOGETHER,

COFFEE,
WE CAN CULTIVATE HOPE, NURTURE NATURE

YOU ARE
AND BL

rwirawan@gmail.com | +61 402-236-310 11
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A drop becomes a ripple

Small contributions can change what the wider system notices and values

O N E D RO P What Future Do the People of Papua Want, and How Can We Build It Together?
By listening—to Reality, to People, to Communities, and to Nature

Listen. Listen. Listen.
Nature has always been speaking.
The future begins when we learn to listen.

A story creates awareness.

Awareness creates relationship.
Relationship creates responsibility. s O R
Responsibility shapes contribution.

Through coffee growing beneath the forest canopy. Through sago flourishing in the wetlands. Through coral reefs shaped by the tides.
Through the stories of communities that have lived with these landscapes for generations.
Nature has always been speaking. We are learning to listen.

BIMA begins by listening—to Reality, to People, to Communities, and to Nature.
Listening reveals understanding | Understanding builds capability | Capability enables regeneration.
Regeneration creates the future that communities choose together.

Every contribution leaves a footprint in Reality.

KEYNOTE SPEAKER  PROF. DR. RUDOLF WIRAWAN e BIMA NEXUS AUSTRALIA rwirawan@gmail.com | +61 402-236-310 12
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Science meets ethnoscience

Universities explain patterns. Living cultures preserve knowledge of relationship and place

S
“l think, therefore |l am.”

SCIENCE

Natural Processes
Cycles, patterns, and
relationships that teach
resilience and balance.

Biodiversity
Diversity of life as a source
of knowledge, innovation,
and inspiration.

Ecological Intelligence
Nature's accumulated wisdom
revealed through observation,

“I breathe, therefore | awaken.”

interaction, and reflection.

Place & Context
Every place has a story.
Local ecosystems shape
local knowledge.

ETHNOSCIENCE

LEARNERS
DEVELOP
A\
<>

BIMA creates the respectful bridge between
these ways of knowing.

@ Rooted in Place

N

MOUNTAIN

Teaches perspective,
resilience, and
sacredness.

OCEAN

‘ Y Teaches depth,

interconnectedness,

and vast perspective.

Nature Faculty Framework ,

Learning WITH, FROM, and FOR Nature

Nature is not just the context of learning—Nature is part of the faculty.

FOREST

Teaches diversity,
interdependence,
and regeneration.

RIVER
~
A~ Teaches flow,
adaptation, and
continuity.

% NATURE
AS
FACULTY

Co-creator of knowledge,
teacher of life, 3
partner in the future,

o SOIL

s Teaches humility,
QW cycles, and the

foundation of life.

Teaches values, culture, |
collective wisdom,
and responsibility.

» COMMUNITY
fah

/

S —— SWELg = N

BIMA INTEGRATION

Intelligence (analysis) » Mindfulness (presence) » Awareness (connection)
Together they enable holistic understanding and wise action.

#@» Guided by Wisdom

KEYNOTE SPEAKER ¢ PROF. DR. RUDOLF WIRAWAN e BIMA NEXUS AUSTRALIA

C Driven by Regeneration

¥
Pt
REGENERATIVE MINDSET

Act for the long-term

knowledge and culture. ‘wellbeing of life

In Service of All Life

rwirawan@gmail.com | +61 402-236-310

.

2 4
=

TEACHING & LEARNING APPROACHES

Experiential Learning
Learn through direct experience,
immersion, and participation.

Observation & Reflection
Deep seeing, patient listening, |
and reflective inquiry.

Interdisciplinary Integrati
Bridging science, ethnoscience,
humanities, and technology.

Community Partnership
Co-learning with indigenous
peoples and local communities

Place-Based Education
Curriculum grounded in local
ecology, culture, and needs.

Regenerative Practice
Learning that contributes to

Q00000

healing ecosystems and society,

OUTCOMES
FOR LIFE &
FUTURE
%>

When we learn with Nature,
we create a future worth inheriting.
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Papua Nature University

A place-based implementation of Listening to Realit

FOUNDATIONAL PRINCIPLES

Nature as Faculty
Nature is teacher,
curriculum, and
learning partner.

Community Sovereignty
Indigenous leadership and
community co-creation

at the center.

Science ++ Ethnoscience
BIMA Bridge integrates
intelligence, mindfulness,
and awareness.

Regeneration First
All systems designed
to restore ecological,
cultural, and social
wellbeing.

Open & Connected
Transparent, trusted,
distributed, and
collaborative.

OUR PURPOSE
To cultivate a regenerative
learning civilization where
people and nature thrive

together across generations.

e
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Papua Nature University Architecture

Learning WITH Nature ¢ Learning FROM Nature ¢ Learning FOR Nature

A Living University. A

River Campus
Flowing knowledge,
water stewardship
and aquatic learning

ACADEMIC PILLARS

Ecological Sciences

Ethnosciences &
Indigenous Knowledge

Regenerative
Livelihoods

Social Sciences &
Governance

Technology for
Good & Trust

Arts, Culture &
Humanities

fi

Indigenous
Communities

Ecological
Restoration

Rooted in Papua + Connected across Indonesia + Contributing to the World |

INTELLIGENCE

Analytical rigor,
science, data, presence, empathy,
critical thinking

Local Universities
(U1, UPI, RIMF

Communities

Cultural Regenerative Knowledge Innovation
Revitalization Livelihoods Sovereignty for Good

Forest Campus
Living classrooms
in forests and

watersheds
+

- Mountain Campus
Resilience, culture,

and highland

LIVING CAMPUSES knowledge

" — v P
S = it tall 8 ':(;’Z.L} E
THE BIMA BRIDGE - INTEGRATING WAYS OF KNOWING

MINDFULNESS AWARENESS

Deep listening. Systems thinking,
interconnectedness,

inner development wisdom in action

l@\
Government Diaspora & Private Sector &
(Local, Provincial, Global Partners
& Others) National)

OUTCOMES

Just & Resilient
Communities

Social Enterprises

earning Ecosystem. A Regenerative Future.

Coastal & Marine Campus %
Oceans, biodiversity,

blue economy, and

coastal communities

LEARNING MODES
,.’: Place-Based Learning '

Experiential &
Immersive

Research & Co-Creation

Oral Traditions
Living Laboratories

Digital & Open
Learning

%
Q
g Storytelling &
;l
=

a

Civil Society

Organizations

Wellbeing for

One Earth + Many Knowledges + One Future

Digital Trust
Infrastructure
(Provenance, Archives,
Identity, Consent)

Living Knowledge
Archives
(StoryPathways,
ACU-TRANS)

Al for Guidance
and Inclusion
(Teacher Assistant,
Language, Insights)

Connectivity
(Satellite, Internet,
Offline-First)

Sustainable
Infrastructure
(Renewable Energy,
Low Impact)

OUR VISION 2050
Papua Nature University as the
heart of a Living Knowledge
Archipelago—Indonesia as a

global leader in regenerative
arning and stewardship.

Ny Wl e

rwirawan@gmail.com | +61 402-236-310
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The BIMA Phinisi Knowledge Route

A moving Nature University connecting local realities across the world

## Workstream 4 —
BIMA Nature University at Sea

At every port:

An international learning journey
at sea that connects cultures,
knowledge and oceans—guided
by history, learning and respect.

Arrive and listen

Learn from local stories

Bring science into dialogue

Build capability

Contribute and record footprints

LEARNING AT SEA

| Living Cross-Cultural BIMA Knowledge
== Heritage Dial Ori i Exch
S a i I fo rwa rd Wit h n ew a wa re n e S S = Learn from Build respect Reflect on nature, Share stories,
— maritime history and i ity and led,
- | and traditional across cultures. our place in the practices for a
L igati and i living world. sustainable future.

OUR GUIDING PRINCIPLES

\w/ P53 &

Respect Safety Collaboration Sustainability
People, cultures Maritime safety We learn and We protect the
and Country. is our priority. decide together. oceans and land.

The Phinisi carries BIMA to the world and brings
the world’s wisdom back into BIMA.

KEYNOTE SPEAKER ¢ PROF. DR. RUDOLF WIRAWAN e BIMA NEXUS AUSTRALIA

A professionally crewed, appropriately certified pinisi
or other suitable traditional training vessel will host a
carefully bounded international learning event.

The programme will use the historical Makassar—
northern Australia route as its organising story.

The final route and passenger model will be determined

through maritime feasibility, community permission and
regulatory approval.

VOYAGE PHASE | LEARNING AND ENGAGEMENT

Before Language preparation, cultural protocols, maritime safety,
departure historical orientation and community introductions.

Makassar Public dialogue, boatbuilding knowledge, BIMA orientation,
launch learning resource activation and meal inonganemo.

Observations of wind, waves, currents and stars;
Indonesian maritime language; StoryPathways;
daily reflection dialogue.

Sea
learning

3y

Connected Scheduled sessions with Knowledge Tree nodes, schools
participation and universities that are not at sea.

\

Australian Welcome subject to Traditional Owner authority;
arrival public learning event, youth dialogue and
land-based learning.

After Competency evidence, community review, resource release,
the voyage evaluation and continuation agreements.

00000

“ This journey is more than a voyage. < k\
£ 3

It is a moving classroom, a bridge of cultures, A~7\V'r
5 & X
and a commitment to our shared ocean future. ‘ >

rwirawan@gmail.com | +61 402-236-310 15
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NATURE IS OUR UNIVERSITY
REALITY IS OUR PROFESSOR

Science helps us think.
Ethnoscience helps us awaken.

BIMA helps us listen, connect and contribute.

“1 think, therefore | am. | breathe, therefore | awaken.
| listen, therefore | learn. | contribute, therefore we become.”

THANK YOU

KEYNOTE SPEAKER ¢ PROF. DR. RUDOLF WIRAWAN e BIMA NEXUS AUSTRALIA

rwirawan@gmail.com | +61 402-236-310
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