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What is the one constraint holding back the full 
potential of systemic entrepreneurship to drive 
sustainable growth in today's complex world?
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1.Systems and constraints.

2.Management of Physical Constraints.

3.Management of Policy Constraints.



Theory Of Constraints (TOC) Definition

The Theory of Constraints is a process of continuous 
improvement that identifies the system's constraint and 
focuses efforts on maximizing the performance of that 
constraint to improve the entire system's output or goal 
achievement.



A management System – one constraint….

Goal: Lower the 
Ball yet keep it 
attached.

There is a cost of 10.000 euros for a wrong decision.

A. Production
B. Sales
C. Marketing
D. Development
E. Engineering

A B C D E

Extracted for Dr Holt’s class EM526 at WSU.



A management System – two constraints….

Goal: Lower the 
Ball yet keep it 
attached.

There is a cost of 10.000 euros for a wrong decision.

A. Production
B. Sales
C. Marketing
D. Development
E. Engineering

A B C D E



Non‐Linear Equations…



A management System – two constraints….

Goal: Lower the 
Ball yet keep it 
attached.

There is a cost of 10.000 euros for a wrong decision.

A. Production
B. Sales
C. Marketing
D. Development
E. Engineering

A B C D E



Our Limited View of Reality

• Information
• Data
• Beliefs
• Attitudes

Our Reality…



Our Reality – where is the ball?



Alternative views…



Meet 
Demand

Create 
Demand

ENABLERS

The two main functions of a company

Operations Management Commercial Management



Create Demand
Meet Demand

The main two functions of a company

Extracted from TOC for business Innovation 
Goldratt’s house/consulting work.

Two Types of Constraints
1. Physical Constraints
2. Policy Constraints

Meet 
Demand

Create 
Demand

ENABLERS

Operations Management Commercial Management



Physical Constraints
(The five focusing steps & DBR)



Pre-Operative 
Admission

Surgical 
Procedure

Post-Operative Care 
and Discharge

1.Check‐In
2.Triage
3.Waiting Room
4.Consultation

5. Operating Room (Surgery) 
6. Recovery Room 
(Post‐Anesthesia Care Unit)

7. Patient Room (Inpatient Ward).
8. Rehabilitation
9. Discharge and Follow‐Up

A healthcare setting…



Check‐In

Triage

Waiting Room

Consultation

Operating Room (Surgery)

Recovery Room

Patient Room 

Rehabilitation

Discharge and Follow‐Up

Patient Flow

Process Of Ongoing Improvement (POOGI)

Constraint

Patients

A



Check‐In:

Triage

Waiting Room

Consultation

Operating Room (Surgery)

Recovery Room

Patient Room 

Rehabilitation

Discharge and Follow‐Up

Patient Flow

Process Of Ongoing Improvement (POOGI)

Constraint

Patients

A

B



Decision Making Mechanism 5 Focusing Steps

• Identify the System and it’s purpose
• Establish System’s measurements



Drum Buffer Rope



Drum Buffer Rope



Drum Buffer Rope



More than 10 
hours 

accumulated in 
the afternoon

Throughput can 
be increased by 
more than 30%.

Before DBR

After DBR



Policy Constraints
(The Evaporating Cloud)



Source: Bill Dettmer LTP Course

The Logical Thinking Process Tools



Need

Conditional Thinking



The Goal Tree (GT)



Necessary Conditions and Actions



Evaporating Cloud development…



Evaporating Cloud development…



Evaporating Cloud development…



Injection
What OTHER ways can 
we increase sales 
revenue besides 
advertising?

Injection
What ways are there 
to spend more money 
without sacrificing 
cost control?

Evaporating Cloud development…



Evaporating Cloud Template



THANK YOU


