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SDD Limitation:  Root Factors not always optimal

❖ "obvious" in the sense that decision-makers and/or 
policymakers were already aware of their importance 
and were taking measures by that time. 

❖ were being addressed indirectly in ways that would 
make the longer term goal feasible 

❖ were practically unfeasible 



How to overcome this limitation

❖ Post Mapping, ask participants to review the factors 
that made it to the MAP for additional criteria

❖ Feasibility? Likelihood?  Impact

❖ Note that premature consideration of feasibility kills 

creatinvity! But at this post-Mapping stage is allowed



SMART Criteria

# Criteria Statement

S Specific Is it clearly defined or identified; e.g., answer the “why”, “who”, “how”, “when”

M Measurable Is it quantifiable, assessable? 

How will we know that a proposal/action is being implemented

A Assignable Can it be assigned to a person or institution? 

Who is responsible to address it?

R Relevant Is the observation truly relevant to the issue being discussed?

T Time-

bounded

Is it a short-, mid-, or long-term issue? 

How urgently should it be addressed?  (now? In 6 months? In years?)



MAP



IFELDUM Criteria

# Criteria Statement

I Impact     
The measure of significant and lasting change resulting from a proposed action or 

initiative

Fe Feasibility
The assessment of practicality and resource availability necessary for the successful 

execution of a proposed endeavor

L Likelihood
The quantification of the probability or chance that a particular outcome will occur under 

given circumstances (i.e., probability of happening without intervention)

D Desirability
The evaluation of the attractiveness and alignment with objectives of a proposed 

solution or course of action

U Urgency
The recognition of the pressing need or imperative for timely and decisive action to 

address a critical issue or opportunity (i.e., short-, mid- or long-term)

M
Multiplier 

Effect

The phenomenon wherein an initial change or investment leads to amplified and 

cascading impacts across multiple domains or stakeholders



IFELDUM Criteria



Modifications based on IFELDUM Criteria
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