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World has always been deplete of threats and the business world
has always been dealing with them in order to survive.

What makes our times different?
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Business Ecosystem...
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Business Ecosystem as a
Complex Adaptive System...

N
ADAPTIVE
= . Flexibility and iterative
=77 * Learning culture — Feedback processes
7= &4 ¢ Self-organizing
: y,
N
EMERGENT
e Expecting complex emergent behaviour
e Shared narrative emerges out of conflicting views
y,
w
OPEN - DYNAMIC - RELATIONAL
e Systems boundaries are porous
e Systems exhibit non-linear change
e Systems consist of networks of diverse components — Relations matter
J
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NATO’s Ecosystem...
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NATO’s Ecosystem...
31 ALLIES 1 NATO

[
|

T3]
I’
p(liE
AN
]
1
BB
Fl i
'

| *‘m
R

llll |l HIHI
mvmmq&

I

e S—
— £

i -_—' () fed g

HSSS 2023 CONFERENCE



Resilience in NATO’s Strategic

Concept...

NATO 2022
Strategic
Concept on

Resilience:

“our capacity to
prepare for, resist,
respond to and quickly
recover from strategic
shocks and disruptions
and ensure the
continuity of the
Alliance’s activities.”

PREPARE

RESIST

RESPOND

RECOVER
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SYSTEM CAPACITY

Cf Capacity Increase

Cgap Capacity Gap
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Common Disruptions...
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NATO’s Layered Resilience
Perspective...
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NATO’s Layered Resilience »d
Perspective...
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‘CRITICAL SERVICES
———@/VHOLE OF SOCIETY

@ SOCIETAL
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NATO’s Layered Resilience

Perspective...

¢Continuity of Ga er

RESILIENCE

THROUGH CIVIL 7 Baselihe

oEffecti ; lled Movement of People —
equirements

oCivil Com

¢Civil Transportation Systems
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