NMANEMNIZTHMIO MEIPAIQX

Kévrpo ETipépowong kai Aia Biou Mabnong
EAANvIKA ETaipgia Zuotnuikwy MeAetwyv (EEZM)

CSAP — MetatmrTuxiakou Etitrédou

Mpoypappa ZToudwyv e MNMiototroinon
www.csap.gr

CSAP - Professional and Mastering Program

To CSAP lNpoypapua, Certified
ISO 9001/2018 kou 1SO 17024


http://www.csap.gr/

Our successful and targeted proposal in the
Labyrinth of the Labor Market is:

Our 3E Human-Centered Approach:

Education




Our Professional Approach

Experience <
/
Tools




To CSAP [poypauua ZToudwyv
Certified Systemic Analyst Professional (CSAP)

2uvtoun lNMapouciaon

 ETTayyeApatika Manupata Kopuou

* ETTayyeAMOATIKEG YTTOXPEWTIKEG EIDIKEVUOEIG YIA ETTITTAEOV
[MioTOTTOINCEIC

* ETTayyeAMaTIKEG Mn YTTOXPEWTIKEG EIDIKEVOEIG YIA ETTITTAEOV
[MioTOTTOINCEIC



ETrayyeApaTtika Madnuarta Kopuou

Professional Systemics |.
H JuoTnuikn 2KEWN Kol N Oswpia 2UoTNUATWYV

01. 2uotnuikéc MeBodoAoyieg kai [oAupeBodoAloyieg

02. DCSYM 2uotnuikny MeBodoAoyia, DCSYM Case Tool kal epapuoyéc TnG DCSYM
O€ TTPAYMATIKO £pyaciakod TTePIBAAAOV

03. 21paTtnyiko 2uoTtnuiké Management

04. 2uoTnuIKn AuVOMIKN KAl AOYIOHIKA TTAKETA QUVAUIKAC TTPOCOMOIWoNG O€
erayyeApaTiko TepIBaAlov (Vensim PLE, Anylogic PLE, Forio)

05. 2uoTnuikad ApxeTutra
06. To MovTtého Biwoiyou 2uotriipatog (VSM), 1o Aoyiouikd VSMod kai epapuoyEC



& (= & Internal

Controller .
‘ ‘ Environment

HR Mgr
A

3s |

BASF Hellas - Crop Protection

Country Management

@(- _).‘\
Assistant Cntry M

[f1=]

[Supply Chain

Registration

The under
consideration
System

LY TMD Mgr
[TMDs

124s 1\
125 | 4
. ° T
s ] c | c
! ¥ v
Market Environment
xrér\ée;n'iafm [Advisors Competitors Farmers Distributors T T Ees Exte rnal
istry of Agriculture .
e o —> Environment
56s 545 53s l525 51s I

B=1




ETrayyeApatikad MadOnuara Kopuou

Professional Systemics Il.

E@apuoyég TG ZUOTNUIKNG ZKEWYNG KAl TG Oewpiag 2UucTNUATWYV

* 01. 2uoTnuIKEC AlQTTPAYUATEUCEIC

« 02. The Synolic Model and the NLP System
* 03. 2uotnuikd Marketing

* 04. 2uoTnuiké Branding

« 05. 2uAAoyikéEg kKal Opopwveg Atmopaoelg, H couotnuiki uebodoAoyia
SDD pe 10 CogniScope Software

* 06. Professional Systemics through Applied Visual Analytics and
Business Intelligence

* 07. Business Plan and Business Model Canvas with
Business — System Dynamics

« 08. Systems thinking and the Supply Chain
* 09. Crisis Management in Organizations. Business Continuity.
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ETrayyeAHATIK) ZUCTNMIKE AUuVapIKA Key Activities is Subsystem of
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Business Model Canvas (BMC) Business Model Canvas (BMC)
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ETrayyeAHATIKEG YTTOXPEWTIKESG EIDIKEUCEIG

Project Management (PM):

« 01. Definitions, Project Life Cycle & PM Processes
 02. Project Integration Management

* 03. Project Stakeholders Management

 04. Project Scope Management

« 05. Project Procurement Management

 06. Project Time Management

* 07. Project Cost Management

* 08. Project Quality Management

* 09. Project Risk Management

 10. Project Resources Management

« 11. Project Communications Management

« 12. AGILE and SCRUM as Organizational «Change and Transformational» Agents

Oonyei oe MoTtotroinon oto PMP kata PMI



ETrayyeAHATIKEG YTTOXPEWTIKES EIDIKEUCEIG

EZe10ikeupéveg AsiToupyieg Kal Eqpappoyég pe EpyaAegia

* 01. Eicaywyn ota ERP 2uotiuara, OAokAnpwon ERP pe E-Commerce
* 02. Lean Six Sigma

* 03. Knowledge Management

* 04. Cybernetics for Systems Approach
* 05. Smart Cities: a Systems Approach
« 06. TQM

* 07. Business Process Management

« 08. Business Ethics

* 09. Corporate Governance

* 10. Alaxeipion ETTIKOIVWVIWY

* 11. ETrayyeApaTIKA OXETIKA ZEMIVAPIA




CSAP - MeAéTn MioTotroinong

« Xpnon tTwv EpyaAgiwv Tou CSAP otnv Avatrtugn TnG aTouIKNG
UTTOXPEWTIKNG MeAETNG MioTOTTOINONG
og ErayyeApatiko MepifaAAov (20 £To0¢ oTTOUdWV)

* YToXpewrTtikn NMapouciaon tTng MeAéTng lNMioTotroinong oto
gropevo EBvVIKO kal AigBvég ZuvEdpio TG EAANVIKAGS ETaipeiag
2UoTnUIKwWY MeAetwy (EEZM)



ETrayyeApaTikéG Mn YTroxXpewTikEG EIDIKEVOEIC
via emITTAEOV [TIOTOTTOINCEIC

* 01 To CSAP eival CISCO Academy kal 6a TTpOOPEPEI EKTTAIOEUTT), TTOU
odnyei otnv Aigbvn lNMioTtotroinon

Cisco Certified Network Assosiate (CCNA)

* Me To CCNA oToxeUoupue oTnV Ko(To(yér]cn}§ TWV OepeAiOWY
UTTOOOH WYV, YIO TNV OTTOTEAECHATIKOTEPN OlOXEIPIOT KAl OglOoTToinom
TwWV JIKTUWYV (OTOBEPWYV Kal ACUPUATWYV) Hiag ETTIXEIPNONG.

 To CCNA TmrepIAapupaver:

e Unit 1. Introduction to Networks, Unit 2. Routing and Switching Essentials
* Unit 3. Scaling Networks, Unit 4. Connecting Networks and Services



ETrayyeApaTikEG Mn YTToxXpewTiKEG EIDIKEVOEIC
via emITTAéOV [TIOTOTTOINOCEIC

«02. To CSAP Ba rpoo@épel ekTTaidEUON,
TToU odnyei otnv Aigedvn Morotroinon

“SAP Business One Consultant certified”

* To ERP mmAnpo@opiaké cuotnua SAP B1 kaAutrtel To 80% Twv pecaiwyv
KOl Avw ETTIXEIPACEWY oTNV EAAGOQ.

 To SAP B1 Consultant 8a Trepi€xel TiI¢ akOAouBeg BepaToAoyieg:

Unit 1: Overview, Unit 2: Sales, Unit 3: Purchasing — A/P,
Unit 4: Items, Unit 5: Inventory, Unit 6: Pricing,
Unit 7: Accounting for Sales and Purchasing, Unit 8: Payment.



MoTtotroinoeigc yéocw tou CSAP

« CSAP kata ISO 17024
« atro 1o MNMavemioTuio Meipaiwg (KEAIBIM) [60 ecvet] kai
« amrdé TNV EAANVIKA ETaipgia ZuoTnuikwyv MeAetwy (EEZM)

- PMP

« atmro 10 Project Management Institute (PMl)

« CCNA
« a6 Tnv CISCO

« SAP Business One Consultant
e amroé Tnv SAP



Agitoupyia Tou CSAP

To CSAP Aauypavelr ywpa oto [llavermioTAuio
Meipaiwg povo 2aBfaro Tpwi Kal PHETADIOETAI
live peow Webex (CISCO) yia 6ocoug (ouv EKTOG
ATTIKNAG.



AvtaywvioTika NMAeovekTnuata tou CSAP

Movadikiy AieOviig Miototroinon otnv Opydavwon & Aloiknon EmixeipRnosewyv oe 6Aa
OpyavwTika EtriTreda

Xpnon MegfodoAoyiwyv EtrayyeApaTiknG NMpooéyyiong

« AZIOTTOINOo TOU AVTIOTOIXOU OXETIKOU AOYIOHIKOU
YTTOXPEWTIKEG KOI [N UTTOXPEWTIKES E1IO0IKEVOEIG YIa £TTITTAEOV MICTOTTOINCEIG

Xpnon OAokAnpwuévwy MNMAnpogopiakwy Zuotnuatwy (ERP) pe To avriotoixo
AOYIOMIKO TOUG

EkpeTrdAAguon Twyv AIKTUWYV TNG ETTixeipnong iR Tou Opyaviopuou
To CSAP mrpoopépel Mopia Anpociou AloiknTiIKAG EEEAIENG
NMoAAég yéEupeg pe ETTiIxEIpRoEIg Kal Opyaviopoug

MeydaAn atroppo@nTIKOTNTA OTNV EUpeon kal Metaypapn Epyaciag



O@éAn atro to CSAP Mastering Program

* O@EAN ZTEAEXOUC

« Evioyuon Eukaipiwv Epyaciag kai NMpoaywywv

« AvaBdaOuion Tummikwyv Npoocoévtwv

 Movadiki ETrayyeApaTiki Ala@opoTtroinon

« BeAtiwon EmrayyeApaTtikng Eikévag (Personal, Professional
Branding)

« Evioxuon EtrayyeApariking AIKtTowong

 ATTod0edeIypévn Epapupoopévn Eptreipia

* YrooTnpign otnv lNposctoipacia yia NMiorotmroinon kara PMI

* AvTaywvVIOoTIKO MNAgovEKTNHO TNV Ayopd

* Mépia ETipopewong kai Karaptiong Anuociou



O@éAn atro to CSAP Mastering Program

* O@eANn atro Tto CSAP via 1i¢ ETixeipnoeig kKail Toug Opyaviououg

« Evioxuon Tng AvTaywvIioTIKOTNTAG

* Auénon Tn¢ MapaywyikéTnTOg

o AVATTTUSN TWV ZTEAEXWYV TNG

* Anupioupyia ZUykKAnong Arogewy Kal 2uvoxng Opadwv

* AvaBdOuion Twv Nvwoewyv Kal AgSIOTATWY TWV ZTEAEXWV
« Auénon Tng ATodoTIKOTNTOG

« Evioxuon Tng ATTOTEAECHATIKOTNTAG

« Alotroinon AlaBsoipwy MNépwv

* MeyaAeg sTaipeieg KUpoug cuvepyaclovTtal pe To CSAP



NMANEMNIZTHMIO MEIPAIQX

Kévrpo Emipépewong kai Aia Biou Mdabnong

CSAP — MetatrTuxiakou EtTitrédou
Mpoypaupa 2TOUdWYV ME MiIoTOTTOINON

wWww.csap.gr

CSAP - Professional and Mastering Program

To ouvoAiké K6oTOG Tou lNMpoypdaupartog givail 1980,00 supw.
KartaBdaAAeral o€ 3 dO60¢€IG.

[Nla To TUXOV EVOlapEpov oag
https://csap.gr/endiaferon/


http://www.csap.gr/

